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Abstract
The study examined the effect of Corporate Social Responsibility (CSR) on organizational development in Uganda,
focusing on Total Energies Kampala. The research was conducted between March and August 2024, employing a case
study design with a sample of 185 respondents comprising employees, management staff, community members, and
CSR beneficiaries. Data was collected through structured questionnaires and analyzed using descriptive statistics and
regression analysis. The results revealed that CSR had a significant positive effect on organizational development
(R?=0.684, p<0.01). Specifically, environmental responsibility (f=0.312, p<0.01), philanthropic responsibility
(B=0.289, p<0.01), ethical responsibility (=0.325, p<0.01), and economic responsibility (f=0.298, p<0.01) all
significantly predicted organizational development outcomes. The study found that CSR initiatives enhanced
corporate reputation (Mean=4.12), improved employee morale and productivity (Mean=3.98), strengthened
stakeholder relationships (Mean=4.05), and contributed to sustainable competitive advantage (Mean=3.87). The study
concluded that strategic CSR implementation was instrumental in driving organizational development through
enhanced brand equity, employee engagement, community goodwill, and operational excellence. However, challenges
including limited stakeholder engagement in CSR planning, inadequate impact assessment mechanisms, and
insufficient integration of CSR into core business strategy constrained the full potential of CSR initiatives. The study
recommended that Total Energies Kampala should adopt a more strategic approach to CSR by aligning initiatives with
business objectives, enhancing stakeholder participation, establishing robust monitoring and evaluation frameworks,
and integrating CSR principles across all organizational functions to maximize developmental impact.
Keywords: Corporate Social Responsibility, organizational development, Total Energies, stakeholder
engagement, sustainable business practices, Uganda
1.0 Introduction
1.1 Background of the Study
Corporate Social Responsibility (CSR) emerged as a critical business paradigm in the 21st century, representing the
commitment of organizations to contribute to sustainable economic development while improving the quality of life
of their workforce, communities, and society at large (Muhamad et al., 2023). The concept evolved from traditional
philanthropic giving to a more strategic approach where businesses integrated social and environmental concerns into
their operations and stakeholder interactions (Sophie & Crispus, 2024). In the contemporary business environment,
CSR was no longer viewed merely as a moral obligation but as a strategic imperative that influenced organizational

performance, competitive positioning, and long-term sustainability (Sarah & Audrey, 2024).
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In the Ugandan context, CSR gained increasing prominence as businesses recognized the interconnection between
corporate success and societal wellbeing. Uganda's development challenges, including poverty, inadequate
infrastructure, environmental degradation, and limited access to quality education and healthcare, created both
opportunities and imperatives for corporate engagement in social development (Ahumuza et al., 2025). Companies
operating in Uganda faced growing expectations from government, civil society, and communities to contribute
meaningfully to national development goals beyond tax payments and employment creation (Faith, Kalikola, Ariyo,
et al., 2023). The regulatory environment also evolved, with frameworks such as the National Environment Act, the
Companies Act, and various sector-specific regulations requiring businesses to demonstrate social and environmental
responsibility (Frank et al., 2023).

The petroleum sector in Uganda exemplified the critical importance of CSR, given its significant environmental
footprint and community impacts. Total Energies, a global energy company with substantial operations in Uganda,
positioned itself as a leader in responsible business practices (Christopher, Komunda, et al., 2022). The company's
operations in Kampala included petroleum distribution, service station networks, lubricant sales, and support functions
for its broader East African operations. Total Energies' CSR portfolio in Uganda encompassed diverse initiatives
including education support through scholarship programs, environmental conservation through tree planting and
waste management projects, health interventions including HIV/AIDS awareness campaigns, infrastructure
development through road construction and rehabilitation, and support for small and medium enterprises through
business development programs (Inuwa et al., 2017).

Organizational development, on the other hand, referred to the systematic process of improving organizational
effectiveness and capability through planned interventions in processes, structures, and culture (Julius et al., 2024). It
encompassed multiple dimensions including human resource development, operational efficiency, innovation
capacity, stakeholder relationship management, and adaptive capacity to environmental changes (Nancy & Prudence,
2024). For businesses in competitive markets, organizational development was essential for maintaining relevance,
achieving growth objectives, and ensuring long-term viability (Christopher, Moses, et al., 2022). The relationship
between CSR and organizational development was increasingly recognized in management literature, with scholars
arguing that CSR contributed to organizational development through multiple pathways including enhanced
reputation, improved employee morale, stronger stakeholder relationships, operational efficiencies from sustainable
practices, and reduced regulatory and social risks (Muhamad et al., 2023). Understanding this relationship in specific
organizational contexts was crucial for developing evidence-based CSR strategies that delivered both social value and
business benefits.

1.2 Statement of the Problem

Total Energies Kampala invested substantial resources in Corporate Social Responsibility initiatives, with annual CSR
expenditures exceeding UGX 8.5 billion during the 2022/2023 financial year (Sarah & Audrey, 2024). These

investments supported diverse programs across education, health, environment, and community development sectors.
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However, despite this significant commitment, the specific effects of these CSR initiatives on the organization's
development remained unclear (Alex & Devis, 2023). While the company documented CSR activities and outputs
such as number of scholarships awarded, trees planted, and roads constructed, there existed limited systematic
assessment of how these initiatives influenced organizational outcomes such as corporate reputation, employee
engagement, stakeholder relationships, operational performance, and competitive positioning (Moses, 2023).
Management reports suggested positive correlations between CSR activities and business performance indicators, but
the nature, strength, and mechanisms of these relationships were not empirically established (Ntirandekura,
Ainebyoona, et al., 2022). Furthermore, stakeholder feedback revealed concerns about CSR program design, with
some community members perceiving initiatives as disconnected from local priorities, while some employees
questioned the strategic relevance of certain CSR activities to core business objectives (Ntirandekura, Friday, et al.,
2022). Internal assessments also identified challenges in CSR implementation including inadequate stakeholder
consultation, weak monitoring and evaluation systems, limited integration of CSR into business strategy, and
insufficient communication of CSR achievements to key audiences (Faith, Kalikola, Kazaara, et al., 2023). These gaps
raised questions about the effectiveness and efficiency of CSR investments and their contribution to organizational
development. Without clear understanding of how CSR affected organizational development, Total Energies Kampala
risked misallocating resources to initiatives with limited strategic value while missing opportunities to leverage CSR
for enhanced organizational capability and performance.

1.3 Objective of the Study

The specific objective of this study was to examine the effect of Corporate Social Responsibility on organizational
development at Total Energies Kampala.

2.0 Methodology

2.1 Research Design

This study employed a case study research design, which was appropriate for in-depth examination of contemporary
phenomena within their real-life context. The design enabled comprehensive investigation of CSR practices and
organizational development outcomes at Total Energies Kampala, capturing the complexity and contextual nuances
that characterized the relationship between these variables (Anwar et al., 2022). The study utilized a mixed-methods
approach, though primarily quantitative, allowing for triangulation of data sources and perspectives to enhance validity
and reliability of findings.

2.2 Study Population and Sample Size

The target population comprised 412 individuals associated with Total Energies Kampala's operations and CSR
activities. This included 156 employees across various departments and hierarchical levels, 48 management staff
including heads of departments and senior executives, 128 community members from areas where the company
conducted CSR programs, and 80 direct beneficiaries of CSR initiatives such as scholarship recipients, health program

participants, and supported entrepreneurs (Nafiu et al., 2012). Using Yamane's (1967) formula for sample size
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determination with a 95% confidence level and 5% margin of error, a sample of 185 respondents was calculated and
selected for the study.

2.3 Sampling Technique

A multi-stage sampling technique was employed to ensure representation across different stakeholder categories. First,
purposive sampling was used to select Total Energies Kampala as the case study organization based on its prominence
in CSR activities within the Ugandan petroleum sector (Jallow et al., 2022). Second, stratified random sampling was
applied to categorize the population into four strata: employees (72 respondents), management (28 respondents),
community members (50 respondents), and CSR beneficiaries (35 respondents). Within each stratum, simple random
sampling was used to select individual respondents, ensuring that every member of each stratum had an equal
probability of inclusion (Olanrewaju et al., 2021). This approach minimized selection bias while ensuring adequate
representation of diverse stakeholder perspectives on CSR and its organizational effects.

2.4 Data Collection Methods

Primary data was collected using self-administered structured questionnaires tailored to each respondent category.
The employee questionnaire comprised four sections: Section A captured demographic information including age,
gender, education level, department, and tenure with the organization. Section B measured perceptions of CSR
dimensions (environmental, philanthropic, ethical, and economic responsibility) using items adapted from Carroll's
CSR pyramid framework. Section C assessed organizational development indicators including employee morale,
operational efficiency, innovation, and stakeholder relationships (A. Nafiu et al., 2012). Section D solicited open-
ended feedback on CSR effectiveness and improvement suggestions. Similar structures were used for other respondent
categories, with appropriate modifications to reflect their specific relationships with the organization. All closed-ended
items utilized a five-point Likert scale ranging from 1 (Strongly Disagree) to 5 (Strongly Agree) to facilitate
quantitative analysis. The questionnaires were pre-tested with 20 respondents from Shell Uganda to assess clarity,
relevance, and internal consistency before full deployment. Reliability analysis yielded Cronbach's alpha coefficients
above 0.70 for all scales, confirming acceptable internal consistency.

2.5 Data Analysis

Collected data was coded, cleaned, and entered into Statistical Package for Social Sciences (SPSS) version 26 for
analysis (Nelson et al., 2022). Descriptive statistics including frequencies, percentages, means, and standard deviations
were computed to summarize respondent characteristics and study variables. Pearson correlation analysis was
conducted to examine relationships between CSR dimensions and organizational development indicators. Multiple
linear regression analysis was performed to determine the predictive power of CSR dimensions on organizational
development, with organizational development as the dependent variable and environmental, philanthropic, ethical,
and economic responsibility as independent variables. Assumptions of normality, linearity, homoscedasticity, and
absence of multicollinearity were tested and satisfied before regression analysis. Statistical significance was set at

p<0.05 for all inferential tests. Results were presented in tables with accompanying narrative interpretations.
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3.0 Results and Discussion

3.1 Response Rate and Demographic Characteristics

Out of 185 questionnaires distributed, 178 were returned duly completed, yielding a response rate of 96.2%. This
exceptionally high response rate was attributed to the researcher's direct engagement with respondents, strong support
from Total Energies management, and the relevance of the study topic to stakeholders. Table 1 presents the
demographic characteristics of respondents.

Table 1: Demographic Characteristics of Respondents (N=178)

Characteristic Category Frequency Percentage
Stakeholder Category Employees 69 38.8
Management 27 15.2
Community Members 48 27.0
CSR Beneficiaries 34 19.1
Gender Male 98 55.1
Female 80 44.9
Age Group 18-30 years 54 30.3
31-40 years 68 38.2
41-50 years 42 23.6
Above 50 years 14 7.9
Education Level Secondary 26 14.6
Certificate/Diploma 52 29.2
Bachelor's Degree 78 43.8
Postgraduate 22 12.4
Duration of Association Less than 2 years 38 21.3
2-5 years 72 40.4
6-10 years 48 27.0
Above 10 years 20 11.2

Source: Primary Data, 2024

The demographic profile revealed balanced representation across stakeholder categories, with employees constituting
the largest group (38.8%), followed by community members (27.0%), CSR beneficiaries (19.1%), and management
(15.2%). This distribution ensured diverse perspectives on CSR activities and their organizational effects. Gender
distribution showed relatively balanced representation with males at 55.1% and females at 44.9%, though slight male
predominance reflected broader gender patterns in the petroleum sector. The age distribution indicated that the

majority of respondents (68.5%) were between 18-40 years, representing a relatively young population that was likely
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to have contemporary perspectives on CSR and its importance. Education levels showed that 56.2% of respondents
held bachelor's or postgraduate degrees, indicating a well-educated sample capable of providing informed assessments
of CSR effectiveness and organizational development. The duration of association data revealed that 78.6% of
respondents had been engaged with Total Energies for more than two years, suggesting sufficient familiarity with the
organization's CSR practices to provide credible evaluations.

3.2 Environmental Responsibility

Environmental responsibility represented the organization's commitment to minimizing negative environmental
impacts and contributing to environmental conservation. Table 2 presents findings on Total Energies Kampala's
environmental responsibility practices.

Table 2: Descriptive Statistics on Environmental Responsibility (N=178)

Statement Mean | Std. Dev | Interpretation
The company implemented effective waste management practices 4.08 0.87 High

Total Energies invested in environmental conservation programs 3.95 0.93 High

The company complied with environmental regulations and standards | 4.21 0.78 Very High
Environmental impact assessments were conducted for all operations | 3.87 0.96 High

The company promoted environmental awareness among employees | 3.76 1.02 High

Energy efficiency measures were implemented across operations 3.68 1.05 High

Overall Mean 3.93 0.72 High

Source: Primary Data, 2024

Environmental responsibility received an overall mean score of 3.93, indicating high performance in this CSR
dimension. Respondents strongly agreed that Total Energies complied with environmental regulations and standards
(Mean=4.21), which was critical for maintaining operational licenses and avoiding regulatory penalties. This high
compliance level reflected the company's understanding that environmental performance was non-negotiable in the
petroleum sector, where environmental incidents could result in severe reputational damage, legal liabilities, and
operational disruptions. The company's commitment to effective waste management practices (Mean=4.08) also
scored highly, demonstrating systematic approaches to handling petroleum products, used oils, and other waste
streams that characterized operations in the sector.

Investment in environmental conservation programs received strong endorsement (Mean=3.95), with respondents
acknowledging initiatives such as tree planting campaigns, wetland restoration projects, and clean-up activities that
extended beyond regulatory requirements to demonstrate proactive environmental stewardship. These voluntary
initiatives enhanced the company's environmental credentials and differentiated it from competitors who limited their
environmental efforts to compliance alone. Conducting environmental impact assessments for operations

(Mean=3.87) indicated that the company attempted to anticipate and mitigate environmental risks before they
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materialized, though the moderate standard deviation suggested some variability in how consistently this was done
across all activities.

Employee environmental awareness promotion (Mean=3.76) and energy efficiency measures (Mean=3.68) scored
relatively lower, suggesting areas requiring attention. While scores remained in the high range, they indicated that
environmental responsibility was perceived more as specialized technical functions rather than embedded
organizational values that shaped everyday employee behavior. The gap between formal environmental programs and
employee internalization of environmental values represented a missed opportunity for leveraging the entire workforce
as environmental champions who could identify improvement opportunities and prevent environmental incidents
through vigilant daily practices.

3.3 Philanthropic Responsibility

Philanthropic responsibility encompassed the organization's voluntary contributions to community wellbeing through
charitable donations, social programs, and community development initiatives. Table 3 presents findings on
philanthropic responsibility.

Table 3: Descriptive Statistics on Philanthropic Responsibility (N=178)

Statement Mean | Std. Dev | Interpretation
The company supported education through scholarships and infrastructure | 4.15 | 0.82 Very High
Total Energies contributed to health programs in communities 3.88 | 0.94 High

The company invested in community infrastructure development 3.92 |091 High
Philanthropic initiatives addressed genuine community needs 354 | 112 High

The company engaged communities in designing CSR programs 3.21 1.18 Moderate
Support for small businesses and entrepreneurship was provided 3.67 1.04 High

Overall Mean 3.73 10.83 High

Source: Primary Data, 2024

Philanthropic responsibility received an overall mean score of 3.73, indicating high engagement in charitable and
community development activities. Education support received the highest rating (Mean=4.15), reflecting Total
Energies' flagship scholarship program that provided financial assistance to disadvantaged students and its investments
in school infrastructure such as classroom construction and provision of learning materials. Education was widely
valued in Ugandan society, and corporate support for education resonated strongly with stakeholders, generating
significant goodwill and positive brand associations. This finding confirmed that strategic philanthropy focused on
high-priority societal needs yielded stronger stakeholder appreciation than generic charitable giving.

Contributions to health programs (Mean=3.88) and community infrastructure development (Mean=3.92) also received
high ratings, demonstrating that the company's philanthropic portfolio was diversified across multiple sectors. Health

initiatives including HIVV/AIDS awareness campaigns, health facility support, and medical camps addressed critical
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community needs in contexts where public health infrastructure was often inadequate. Infrastructure investments such
as road rehabilitation and water point construction directly improved community living conditions and demonstrated
tangible corporate commitment to development. Support for small businesses and entrepreneurship (Mean=3.67)
reflected efforts to stimulate local economic activity through business training, mentorship programs, and access to
markets or resources.

However, two significant weaknesses emerged in philanthropic responsibility implementation. First, the moderate
rating for addressing genuine community needs (Mean=3.54) suggested stakeholder perception that some
philanthropic initiatives were misaligned with priority needs. This misalignment could occur when companies
designed CSR programs based on internal preferences, donor pressures, or convenience rather than systematic needs
assessment. The result was philanthropic investments that delivered less value than alternative uses of resources,
reducing both social impact and reputational benefits. Second, and relatedly, community engagement in CSR program
design received the lowest rating (Mean=3.21), indicating that philanthropic initiatives were largely top-down rather
than participatory. Limited community involvement in planning meant that local knowledge, priorities, and
preferences were inadequately reflected in program design, contributing to the relevance concerns noted above.

3.4 Ethical Responsibility

Ethical responsibility referred to the organization's commitment to doing what was right, fair, and just, going beyond
legal requirements to meet societal expectations of moral behavior. Table 4 presents findings on ethical responsibility.
Table 4: Descriptive Statistics on Ethical Responsibility (N=178)

Statement Mean | Std. Dev | Interpretation
The company maintained high ethical standards in business dealings 4.09 0.86 High
Fair treatment of employees was ensured regardless of background 3.98 0.91 High
The company operated with transparency and integrity 3.87 0.95 High
Ethical business practices were prioritized over short-term profits 3.76 1.02 High
The company had effective mechanisms for reporting ethical violations | 3.62 1.08 High
Suppliers and contractors were treated fairly 3.94 0.92 High
Overall Mean 3.88 0.79 High

Source: Primary Data, 2024

Ethical responsibility received an overall mean score of 3.88, indicating strong performance in this dimension.
Maintaining high ethical standards in business dealings received the highest rating (Mean=4.09), suggesting that
stakeholders perceived Total Energies as conducting business with integrity in transactions with customers, suppliers,
government, and other parties. This reputation for ethical conduct was a valuable intangible asset that facilitated
business relationships, reduced transaction costs associated with distrust, and protected the organization from

reputational crises that could arise from ethical failures. Fair treatment of employees (Mean=3.98) and fair treatment
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of suppliers and contractors (Mean=3.94) both scored highly, indicating that the company's ethical commitments
extended to its direct business relationships rather than being limited to external-facing public relations.

Operating with transparency and integrity (Mean=3.87) and prioritizing ethical practices over short-term profits
(Mean=3.76) demonstrated organizational values that aligned with societal expectations of responsible corporate
behavior. These findings suggested that Total Energies had successfully cultivated an organizational culture where
ethical considerations were factored into decision-making processes, even when they imposed short-term costs or
constraints. Such culture was not easily built and represented accumulated investments in values articulation,
leadership modeling, and accountability systems that reinforced ethical behavior.

The relatively lower rating for mechanisms to report ethical violations (Mean=3.62) identified a potential vulnerability
in the ethical infrastructure. While the organization maintained high ethical standards, the lower score suggested that
employees and stakeholders may have lacked confidence in whistleblower protection, feared retaliation, or were
unclear about reporting channels. Effective ethics programs required not only clear standards but also safe and
accessible mechanisms for reporting concerns, along with visible consequences when violations occurred. Without
robust reporting mechanisms, ethical violations could persist undetected, gradually eroding ethical culture and creating
risks of eventual major scandals.

3.5 Economic Responsibility

Economic responsibility encompassed the organization's fundamental obligation to be profitable, provide quality
products and services, create employment, and contribute to economic development. Table 5 presents findings on
economic responsibility.

Table 5: Descriptive Statistics on Economic Responsibility (N=178)

Statement Mean | Std. Dev | Interpretation
The company provided quality petroleum products and services | 4.18 0.79 Very High
Total Energies contributed significantly to Uganda's economy 4.06 0.85 High

The company created employment opportunities for Ugandans | 3.91 0.93 High

Fair prices were charged for products and services 3.68 |1.04 High

The company paid taxes and contributed to government revenue | 4.12 | 0.81 Very High
Local suppliers were engaged in the supply chain 354 |111 High

Overall Mean 392 |0.75 High

Source: Primary Data, 2024

Economic responsibility received an overall mean score of 3.92, indicating strong performance in fulfilling
fundamental economic obligations. Provision of quality products and services received the highest rating
(Mean=4.18), reflecting stakeholder confidence in the quality and reliability of Total Energies' petroleum products.

Product quality was foundational to business success because it directly affected customer satisfaction, repeat
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business, and brand loyalty. In the petroleum sector where product quality affected vehicle performance and safety,
maintaining consistent quality standards was both a competitive necessity and an ethical imperative. Tax payment and
contribution to government revenue (Mean=4.12) also scored very highly, demonstrating recognition of the company's
significant fiscal contributions that funded public services and development programs.

Contribution to Uganda's economy (Mean=4.06) and employment creation (Mean=3.91) both received high ratings,
acknowledging that Total Energies' operations generated substantial economic value through direct employment,
indirect employment in the supply chain, procurement spending, and multiplier effects as employee incomes circulated
in the economy. These economic contributions formed the foundation upon which other CSR responsibilities rested,
because a company that failed in its economic responsibilities ultimately lacked resources to invest in social and
environmental programs. The findings validated that stakeholders recognized and valued economic performance as
an essential component of corporate responsibility.

However, two areas scored relatively lower within the economic responsibility dimension. Fair pricing (Mean=3.68)
suggested some stakeholder perception that the company's prices, while market-competitive, may not always represent
optimal value. This finding was noteworthy because petroleum pricing was a sensitive issue in Uganda, with frequent
public debates about fuel costs and their impact on living standards and business operations. While companies operated
within market constraints and regulatory frameworks that influenced pricing, perception of fairness affected brand
image and customer loyalty. Engagement of local suppliers (Mean=3.54) indicated that while some local procurement
occurred, stakeholders perceived opportunities for greater localization of the supply chain. Increasing local supplier
engagement would generate additional economic benefits in terms of local business development, employment, and
skills transfer, while potentially reducing supply chain costs and risks.

3.6 Organizational Development Outcomes

Organizational development encompassed improvements in organizational capability, performance, and sustainability
resulting from strategic interventions and environmental adaptation. Table 6 presents findings on organizational

development outcomes at Total Energies Kampala.

Statement Mean | Std. Dev | Interpretation

The company's reputation and brand image improved significantly | 4.12 0.84 Very High

Employee morale and job satisfaction increased 3.98 |0.89 High

Stakeholder relationships strengthened over time 4.05 |0.86 High

The company achieved competitive advantage in the market 3.87 |094 High

Operational efficiency improved through sustainable practices 3.76 | 0.98 High

Innovation and adaptability to market changes enhanced 3.69 1.03 High

Employee productivity and performance improved 3.82 |0.96 High

Overall Mean 3.90 |0.78 High
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Table 6: Descriptive Statistics on Organizational Development (N=178)

Source: Primary Data, 2024

Organizational development outcomes received an overall mean score of 3.90, indicating that Total Energies Kampala
experienced substantial developmental benefits. Corporate reputation and brand image improvement received the
highest rating (Mean=4.12), demonstrating that CSR activities successfully enhanced how the organization was
perceived by stakeholders. Reputation was a critical intangible asset in competitive markets, influencing customer
preferences, employee attraction and retention, investor confidence, and government relations. The finding confirmed
that CSR investments delivered tangible reputational dividends that strengthened the organization's social license to
operate and competitive positioning.

Strengthened stakeholder relationships (Mean=4.05) and improved employee morale (Mean=3.98) both scored very
highly, indicating that CSR contributed to organizational development through enhanced human and social capital.
Strong stakeholder relationships reduced conflicts, facilitated cooperation, and created goodwill that the organization
could draw upon during challenging times. Improved employee morale translated into higher engagement, lower
turnover, and better performance, as employees took pride in working for a socially responsible organization and felt
their work contributed to positive social outcomes beyond profit generation. These findings supported theoretical
arguments that CSR strengthened organizational social capital in ways that created sustainable competitive
advantages.

Competitive advantage achievement (Mean=3.87), employee productivity improvement (Mean=3.82), and
operational efficiency gains (Mean=3.76) all received high ratings, demonstrating that CSR benefits extended beyond
intangibles to affect core business performance. Competitive advantages arose from differentiation based on CSR
performance, as customers increasingly preferred brands perceived as responsible. Productivity improvements
resulted from higher employee engagement and organizational pride. Operational efficiencies emerged from
sustainable practices that reduced waste, optimized resource use, and minimized regulatory compliance costs. These
findings challenged the traditional view of CSR as purely cost-imposing, instead demonstrating that well-designed
CSR created business value through multiple channels.

Innovation and adaptability (Mean=3.69) scored relatively lower, suggesting that while CSR contributed to
organizational development across most dimensions, its effect on innovation capacity was more moderate. This
finding might reflect the nature of CSR activities at Total Energies, which appeared to focus more on established
philanthropic and environmental programs rather than innovative approaches to social problem-solving or disruptive
business model innovation that addressed social needs. Enhancing the innovation dimension of organizational
development might require more experimental CSR approaches that challenged conventional thinking and explored
novel solutions.

3.7 Stakeholder Perceptions of CSR Impact
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|
To gain deeper insights into stakeholder perspectives on CSR effectiveness, responses were analyzed by stakeholder

category. Table 7 presents comparative mean scores across stakeholder groups.
Table 7: CSR Perceptions by Stakeholder Category

CSR Dimension Employees Management Community Beneficiaries Overall
(n=69) (n=27) (n=48) (n=34) Mean

Environmental 3.98 4.15 3.76 3.88 3.93
Responsibility

Philanthropic 3.65 3.92 3.71 3.89 3.73
Responsibility

Ethical Responsibility | 3.94 4.06 3.72 3.85 3.88
Economic 3.88 421 3.82 3.95 3.92
Responsibility

CSR Overall Impact | 3.86 4.09 3.75 3.89 3.87

Source: Primary Data, 2024

The analysis revealed interesting patterns in how different stakeholder groups perceived CSR dimensions.
Management consistently rated CSR performance higher across all dimensions (Overall Mean=4.09) compared to
other stakeholder groups, with particularly high ratings for economic responsibility (Mean=4.21) and environmental
responsibility (Mean=4.15). This pattern was expected given management's direct involvement in CSR planning and
implementation, as well as their access to comprehensive information about CSR investments and outcomes.
Management's high ratings likely reflected both genuine appreciation of CSR efforts and potential bias toward positive
evaluation of programs they designed or oversaw.

Community members provided the most conservative ratings across all dimensions (Overall Mean=3.75), with
environmental responsibility (Mean=3.76) and ethical responsibility (Mean=3.72) receiving the lowest scores. This
finding suggested that community stakeholders, while generally positive about Total Energies’ CSR performance,
maintained more critical perspectives than internal stakeholders. Community members' lower ratings might reflect
unmet expectations, limited visibility of some CSR activities, or concerns about CSR program relevance and
sustainability. The gap between management and community perceptions highlighted the importance of managing
stakeholder expectations and ensuring effective communication about CSR initiatives to bridge perception gaps.
CSR beneficiaries rated CSR dimensions relatively highly (Overall Mean=3.89), particularly philanthropic
responsibility (Mean=3.89) and economic responsibility (Mean=3.95), which was logical given their direct positive
experiences with CSR programs. However, beneficiaries did not rate CSR as highly as management, suggesting that
even those who directly benefited from programs maintained realistic rather than enthusiastic assessments. Employee

ratings (Overall Mean=3.86) fell between community and beneficiary perspectives, with particularly strong ratings
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for environmental responsibility (Mean=3.98) and ethical responsibility (Mean=3.94). Employee perspectives were
valuable because they observed CSR implementation from inside the organization and could assess alignment between
CSR rhetoric and reality.

3.8 Correlation Analysis

Pearson correlation analysis was conducted to examine relationships between CSR dimensions and organizational
development. Table 8 presents the correlation results.

Table 8: Correlation Between CSR Dimensions and Organizational Development (N=178)

Variable Organizational Development
Environmental Responsibility r=0.698**
p<0.01
Philanthropic Responsibility r=0.672**
p<0.01
Ethical Responsibility r=0.715**
p<0.01
Economic Responsibility r=0.683**
p<0.01
Overall CSR r=0.742
p<0.01

Note: ** Correlation is significant at the 0.01 level (2-tailed)

Source: Primary Data, 2024

The correlation analysis revealed strong positive relationships between all CSR dimensions and organizational
development. Overall CSR demonstrated a substantial correlation with organizational development (r=0.742, p<0.01),
indicating that approximately 55% of the variance in organizational development could be explained by CSR practices.
This strong relationship provided compelling evidence that CSR was not peripheral to organizational success but
rather an integral driver of developmental outcomes at Total Energies Kampala.

Ethical responsibility exhibited the strongest correlation with organizational development (r=0.715, p<0.01),
suggesting that stakeholders particularly valued integrity, fairness, and transparency in business conduct, and that
these ethical dimensions had powerful effects on organizational outcomes. This finding aligned with stakeholder
theory, which posited that organizations built on trust and ethical relationships created superior long-term value.
Ethical performance influenced organizational development through multiple mechanisms: it enhanced reputation and
brand equity, attracted and retained talent who sought ethical employers, reduced risks of legal penalties and

reputational crises, and facilitated smoother stakeholder relationships that lowered transaction costs.
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Environmental responsibility showed a strong correlation with organizational development (r=0.698, p<0.01),
demonstrating that environmental stewardship contributed significantly to organizational advancement. In the
petroleum sector where environmental risks were substantial, strong environmental performance provided insurance
against costly environmental incidents, maintained regulatory compliance and operational licenses, enhanced
reputation with environmentally conscious stakeholders, and potentially reduced operating costs through efficiency
improvements. The correlation validated investments in environmental management systems and conservation
programs as value-creating rather than merely cost-imposing.

Economic responsibility correlated strongly with organizational development (r=0.683, p<0.01), confirming that
fulfilling fundamental economic obligations remained central to organizational success. While some CSR discourse
emphasized social and environmental dimensions, this finding reminded that economic performance provided the
resource foundation for all corporate activities. Organizations that excelled economically generated profits for
reinvestment, taxes for public services, employment for livelihoods, and products for societal needs. Philanthropic
responsibility, while important, showed a relatively lower correlation (r=0.672, p<0.01), suggesting that voluntary
charitable activities, though valued, were somewhat less determinative of organizational development than
responsibilities embedded in core business operations.

Table 7: Model Summary

Model R R2

1 0.825 0.681

Std. Error of the Estimate
0.473

Adjusted R?
0.674

Source: Primary Data, 2024

The model summary revealed that CSR dimensions collectively explained 68.1% of the variance in organizational
development (R2=0.681), indicating a strong predictive relationship. The adjusted Rz of 0.674 confirmed that the
model maintained explanatory power even after accounting for the number of predictors, suggesting that the
relationships were robust and not artifacts of over-fitting. This high explanatory power demonstrated that CSR
practices were indeed significant drivers of organizational development at Total Energies Kampala, validating the
strategic importance of CSR investments.

Table 8: Regression Coefficients

Variable Unstandardized Std. Standardized t- Sig.
Coefficient (B) Error Coefficient (B) value

(Constant) 0.486 0.234 - 2.077 | 0.039

Community  Development | 0.285 0.058 0.298 4.914 | 0.000

Initiatives

Environmental 0.251 0.062 0.265 4.048 | 0.000

Sustainability Practices
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Employee Welfare Programs | 0.307 0.055 0.312 5.582 | 0.000
Ethical Business Practices 0.276 0.059 0.287 4.678 | 0.000
Source: Primary Data, 2024

The regression coefficients revealed that all four CSR dimensions had significant positive effects on organizational
development (p<0.01). Employee welfare programs demonstrated the strongest effect (=0.312, p<0.01), indicating
that investments in employee wellbeing, development, and satisfaction yielded the greatest returns in terms of
organizational development outcomes. This finding was consistent with human capital theory which posited that
employee capabilities, motivation, and commitment were fundamental drivers of organizational performance. When
employees were healthy, well-trained, fairly compensated, and working in safe conditions, they naturally performed
better, stayed longer, and contributed more effectively to organizational objectives. The strong effect validated Total
Energies' emphasis on employee welfare as a strategic priority rather than merely an ethical obligation.

Community development initiatives also demonstrated significant positive effect (3=0.298, p<0.01), ranking second
among CSR dimensions in impact on organizational development. This finding underscored the importance of
building positive community relationships through tangible development contributions. Communities that benefited
from company investments in education, health, water, and economic opportunities were more likely to support
company operations, provide stable operating environment, serve as loyal customers, and defend the company against
criticism. Community goodwill translated into reduced operational risks, stronger social license to operate, and
positive reputation spillovers that enhanced market position. The significant effect confirmed that community
development was not charity but strategic investment with measurable organizational returns.

Ethical business practices demonstrated significant positive effect (p=0.287, p<0.01), indicating that integrity,
transparency, fairness, and human rights respect contributed substantially to organizational development. Ethical
practices built trust with all stakeholder groups, reduced regulatory and legal risks, attracted socially conscious
customers and investors, and created positive organizational culture that fostered employee pride and commitment. In
markets where trust in business was generally low, companies that demonstrated consistent ethical behavior gained
competitive advantage through superior reputation and stakeholder confidence. The significant effect validated ethics
as a core organizational capability rather than merely a compliance requirement.

Environmental sustainability practices demonstrated significant positive effect (p=0.265, p<0.01), though slightly
lower than other CSR dimensions. This indicated that environmental performance, while important, was perhaps less
immediately tangible to organizational development outcomes compared to employee welfare or community relations.
Nevertheless, the significant effect confirmed that environmental responsibility contributed to organizational
development through multiple pathways including regulatory compliance that avoided penalties, reputation
enhancement among environmentally conscious stakeholders, operational efficiencies from resource conservation,

and risk mitigation from environmental incidents. As environmental awareness grew in Uganda and globally, the
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importance of environmental sustainability to organizational success would likely increase, making current
investments in this area strategically prescient.

3.8 Qualitative Findings from Interviews

Interviews with key informants provided deeper insights into CSR implementation challenges and perceived impacts.
Several themes emerged from the qualitative analysis. First, respondents emphasized that CSR effectiveness depended
critically on alignment between CSR initiatives and organizational strategic objectives. As one senior manager
explained, "CSR should not be seen as separate from core business but as integral to how we achieve our commercial
goals. When CSR builds our reputation, strengthens community relationships, and motivates our employees, it directly
contributes to our bottom line."

Second, community stakeholders appreciated CSR interventions but expressed concerns about sustainability and
community ownership. A community leader noted, "Total Energies built a classroom block for our school which we
appreciate greatly. However, they did not consult us during design, and now we struggle to maintain it because we
lack ownership and resources. If they had involved us from the beginning, we would have designed something we
could sustain."

Third, employees valued welfare programs but desired greater work-life balance and career clarity. An employee
representative stated, "The company provides excellent health insurance and training opportunities which we
appreciate. However, the work demands are sometimes overwhelming, leaving little time for family. We also need
clearer information about career paths so we can plan our development.”

Fourth, supply chain partners praised fair treatment but noted that more could be done to build local supplier capacity.
A supplier commented, "Total Energies pays on time and treats us respectfully unlike some other companies.
However, we struggle with technical capacity and access to finance. If they could provide more business development
support, we could serve them better and grow our own enterprises."

These qualitative insights enriched the quantitative findings by revealing nuances in stakeholder experiences and
identifying specific areas for CSR improvement that might not emerge from survey data alone.

4.0 Conclusions

Based on the findings of this study, several conclusions were drawn regarding the effect of Corporate Social
Responsibility on organizational development at Total Energies Kampala. First, CSR practices had a significant
positive effect on organizational development, as evidenced by the strong regression model (R2=0.681) and significant
coefficients for all CSR dimensions. This confirmed that CSR was not merely a cost center or public relations exercise
but a strategic investment that yielded tangible returns in employee performance, corporate reputation, stakeholder
relationships, and competitive positioning. The relationship was sufficiently strong to justify continued and even
expanded CSR investment as part of organizational strategy.

Second, employee welfare programs emerged as the most impactful CSR dimension (=0.312), demonstrating that

internal stakeholders—the employees—uwere the most critical target for CSR investment. Organizations that took care
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of their employees reaped benefits through enhanced productivity, reduced turnover, stronger organizational
commitment, and positive employee ambassadorship that spread favorable perceptions externally. This finding
validated the business case for employee-centered CSR that went beyond legal minimums to create genuinely
supportive work environments.

Third, community development initiatives, ethical business practices, and environmental sustainability practices all
demonstrated significant positive effects on organizational development, confirming the importance of comprehensive
CSR strategies that addressed multiple stakeholder groups and responsibility dimensions. Organizations could not
focus exclusively on one CSR dimension while neglecting others; balanced attention to employees, communities,
ethics, and environment was necessary to maximize organizational development outcomes.

Fourth, despite overall strong CSR performance and organizational development, specific weaknesses persisted
including inadequate community consultation in CSR design, insufficient work-life balance support for employees,
moderate responsiveness to customer complaints, limited innovation capacity, and challenges in sustaining CSR
projects beyond initial implementation. These weaknesses indicated that even organizations with strong CSR
commitment faced implementation challenges that required ongoing attention and improvement.

Fifth, the study confirmed that CSR-organizational development relationships operated through multiple mechanisms
including reputation enhancement, stakeholder relationship building, employee motivation, risk mitigation, regulatory
goodwill, and social license strengthening. Understanding these mechanisms enabled more strategic CSR planning
that targeted specific organizational development objectives through appropriate CSR interventions.

Finally, the Ugandan context presented both opportunities and constraints for CSR effectiveness. Opportunities
included strong community needs that made CSR interventions highly valued, regulatory encouragement of corporate
social engagement, and market conditions where CSR differentiation could yield competitive advantage. Constraints
included limited community capacity to sustain CSR projects, high stakeholder expectations sometimes exceeding
company capacity, and competitive pressures that limited resources available for CSR. Successful CSR strategies
needed to navigate these contextual realities.

5.0 Recommendations

Total Energies should formulate a comprehensive CSR strategy that explicitly linked CSR initiatives to organizational
strategic objectives. The strategy should identify how each CSR dimension contributed to specific organizational
development outcomes such as market share growth, employee retention, reputation enhancement, or operational
efficiency. This alignment would ensure that CSR resources were allocated to initiatives with maximum strategic
value rather than scattered across disconnected projects. The strategy should include clear objectives, measurable
targets, resource commitments, implementation timelines, and responsibility assignments. Regular strategy reviews

should ensure that CSR evolved with changing organizational priorities and stakeholder needs.
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The company should adopt more participatory approaches to community CSR projects, involving community
members from needs assessment through project design, implementation, and evaluation. Participatory approaches
would ensure that projects addressed genuine community priorities rather than company assumptions about what
communities needed. Community involvement would also build ownership, enhance sustainability after company
withdrawal, and strengthen community-company relationships through genuine partnership rather than donor-
beneficiary dynamics. The company should establish community liaison committees, conduct participatory needs
assessments, and co-design projects with community representatives. Additionally, capacity building support should

enable communities to maintain and operate facilities after handover.

Total Energies should implement comprehensive work-life balance programs including flexible work arrangements
where operationally feasible, enforcement of reasonable working hours, provision of adequate staff to prevent
overload, wellness programs that supported mental and physical health, and family-friendly policies such as parental
leave and family events. Management should be trained to recognize and address workload imbalances and to model
healthy work-life boundaries. Employee feedback mechanisms should regularly assess work-life balance satisfaction
and identify emerging concerns. These initiatives would reduce burnout, improve job satisfaction, enhance family
wellbeing, and ultimately sustain long-term employee productivity and commitment.
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