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Abstract 

The study examined the effect of credit risk management on operational effectiveness of Equity Bank in Uganda. The 

research adopted a quantitative approach with a cross-sectional survey design, targeting 134 employees from credit, 

risk management, operations, and finance departments across Equity Bank's branches in Uganda. Data were collected 

using structured questionnaires and analyzed using Pearson correlation and multiple regression analysis. Results 

revealed significant positive relationships between credit risk management dimensions and operational effectiveness. 

Credit risk identification demonstrated a strong correlation with operational effectiveness (r = 0.712, p < 0.001), 

followed by risk assessment (r = 0.687, p < 0.001), risk mitigation (r = 0.658, p < 0.001), and risk monitoring (r = 

0.634, p < 0.001). The multiple regression model indicated that credit risk management practices collectively 

explained 64.3% of variance in operational effectiveness (R² = 0.643, F = 58.47, p < 0.001). Banks with robust credit 

risk management frameworks experienced lower non-performing loan ratios (3.8% versus industry average of 5.2%), 

higher return on assets (3.4% versus 2.1%), and improved operational efficiency ratios. The study concluded that 

effective credit risk management constituted a critical determinant of operational effectiveness in commercial banking, 

enhancing asset quality, profitability, and institutional sustainability. Recommendations included strengthening credit 

risk assessment frameworks, implementing advanced analytics for risk prediction, enhancing staff capacity in risk 

management, and adopting integrated risk management information systems. 

Keywords: Credit risk management, operational effectiveness, non-performing loans, risk assessment, Equity 

Bank, banking sector 

1.0 Background of the Study 

The banking industry constituted the backbone of Uganda's financial system, facilitating credit intermediation, 

payment systems, and financial resource mobilization essential for economic development (Gracious, 2023). Equity 

Bank Uganda, a subsidiary of Equity Group Holdings, emerged as one of Uganda's leading commercial banks with 

over 40 branches nationwide, serving approximately 1.2 million customers as of 2024(Faridah et al., 2023). The bank 

specialized in retail and SME banking, targeting previously underserved market segments through innovative products 

and inclusive financial services. Equity Bank's asset base exceeded UGX 3.2 trillion, with a loan portfolio representing 

approximately 58% of total assets, underscoring credit operations' centrality to the bank's business model(A. I. Kazaara 

& Audrey, 2024). 

Credit risk represented the most significant risk category facing commercial banks, defined as the potential loss arising 

from borrowers' failure to meet contractual obligations (Derrick et al., 2023). In Uganda's banking sector, credit risk 
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management gained heightened importance following several high-profile bank failures in the 2010s, including the 

collapse of Crane Bank, Global Trust Bank, and National Bank of Commerce, largely attributed to poor credit risk 

management practices(A. G. Kazaara et al., 2024). These failures resulted in depositor losses, erosion of public 

confidence, and intensified regulatory scrutiny through the Bank of Uganda's prudential guidelines (Brian et al., 2024). 

Operational effectiveness referred to banks' ability to achieve organizational objectives efficiently, measured through 

financial performance indicators (profitability, return on assets), asset quality metrics (non-performing loan ratios, 

loan loss provisions), operational efficiency (cost-to-income ratios), and service delivery quality (F. Christopher et al., 

2022). Theoretical frameworks including the Portfolio Theory, Credit Risk Theory, and Resource-Based View 

established that effective risk management constituted a strategic capability enhancing organizational performance 

(Ntirandekura et al., 2022). Banks that successfully identified, assessed, mitigated, and monitored credit risks 

positioned themselves to optimize lending portfolios, minimize losses, maintain capital adequacy, and sustain 

competitive advantages(Frank et al., 2023). 

Equity Bank operated in an increasingly complex and competitive environment characterized by rapid digital 

transformation, evolving customer expectations, economic volatility, and regulatory changes(T. Christopher et al., 

2024). The COVID-19 pandemic's economic disruptions between 2020-2022 stressed borrowers' repayment 

capacities, elevating credit risks across the banking sector(Gracious, 2023). Non-performing loans increased industry-

wide, testing banks' risk management frameworks and resilience. Moreover, Equity Bank's focus on previously 

underbanked segments including small businesses, agricultural enterprises, and low-income individuals inherently 

involved higher credit risk profiles compared to traditional corporate banking(Promise et al., 2024). 

Despite credit risk management's acknowledged importance, empirical evidence linking specific risk management 

practices to operational effectiveness outcomes remained limited in Uganda's banking context(Julius & Matovu, 

2025). Most existing studies focused on financial performance indicators without comprehensive examination of 

broader operational effectiveness dimensions. Understanding how credit risk management specifically affected Equity 

Bank's operational effectiveness was critical for optimizing risk management strategies, enhancing organizational 

performance, and ensuring long-term sustainability in Uganda's dynamic banking environment (Alex et al., 2023). 

2.0 Problem Statement 

Equity Bank faced persistent challenges in balancing aggressive market expansion with prudent credit risk 

management, manifesting in fluctuating operational effectiveness indicators (Edgar & Moses, 2023). The bank's non-

performing loan ratio rose from 2.8% in 2021 to 4.6% in 2023, exceeding the bank's internal threshold of 3.5% and 

approaching regulatory concern levels. This deterioration indicated potential weaknesses in credit risk management 

frameworks, threatening asset quality and profitability (Annet et al., 2023). Loan loss provisions increased by 37% 

between 2022 and 2024, directly impacting profitability margins and constraining the bank's capacity for additional 

lending (Collins et al., 2023). 
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Operational efficiency metrics revealed concerning trends, with the cost-to-income ratio increasing from 52.3% to 

58.7% over the same period, partly attributable to resources diverted to managing problematic loans and recovery 

processes (Polycarp et al., 2023). Customer complaints regarding loan processing delays and inconsistent credit 

decisions increased by 23%, suggesting operational bottlenecks potentially linked to inadequate risk assessment 

systems. Staff turnover in the credit department averaged 18% annually, raising concerns about institutional 

knowledge loss and consistency in credit risk practices (Akturan & Tezcan, 2012). 

Internal audit reports highlighted gaps in credit risk monitoring systems, with 34% of sampled loan files lacking 

complete documentation, and risk rating reviews delayed beyond prescribed timelines in 41% of cases. The disconnect 

between credit risk management practices and operational outcomes required systematic investigation (Ivan et al., 

2023). Without empirical evidence on how specific credit risk management dimensions affected operational 

effectiveness, management lacked data-driven insights to optimize risk frameworks and enhance performance 

(Ramadhan et al., 2023). This problem threatened Equity Bank's competitive position, regulatory compliance, and 

ability to fulfill its mission of providing inclusive financial services sustainably. 

3.0 Research Objective 

To examine the effect of credit risk management on operational effectiveness of Equity Bank. 

4.0 Methodology 

This study adopted a quantitative research approach employing a cross-sectional survey design. The quantitative 

approach was selected because it enabled systematic measurement of variables, statistical hypothesis testing, and 

generalization of findings across Equity Bank's operations (Aslam et al., 2022). The cross-sectional design facilitated 

data collection at a single point in time, providing a snapshot of relationships between credit risk management practices 

and operational effectiveness (A. G. Kazaara et al., 2024). 

The target population comprised 198 employees at Equity Bank Uganda working in departments directly involved in 

credit operations and risk management, including credit officers, relationship managers, risk management specialists, 

operations managers, branch managers, and finance department staff across all branches (Promise et al., 2024). These 

employees possessed relevant knowledge and experience regarding credit risk management practices and operational 

outcomes. The study excluded tellers, customer service representatives, and support staff whose roles did not directly 

involve credit risk management decision-making (Sarah & Audrey, 2024). 

Sample size determination employed Krejcie and Morgan's table, yielding a sample of 134 respondents. Stratified 

random sampling was utilized to ensure proportional representation across key departments: credit department (n=48), 

risk management department (n=26), operations department (n=32), finance department (n=18), and branch 

management (n=10) (David et al., 2023). This sampling approach enhanced representativeness and enabled 

departmental comparisons of perceptions regarding credit risk management effectiveness (Gloria et al., 2023). 
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Data collection utilized a structured self-administered questionnaire comprising four sections. Section A captured 

demographic and professional characteristics including age, gender, education level, department, position, and tenure 

at Equity Bank. Section B measured credit risk management practices using a 32-item scale covering four dimensions: 

risk identification (8 items), risk assessment (8 items), risk mitigation (8 items), and risk monitoring (8 items). Items 

were adapted from Basel Committee on Banking Supervision guidelines and previous banking research. Section C 

assessed operational effectiveness using a 24-item scale measuring financial performance (return on assets, 

profitability), asset quality (NPL ratios, loan quality), operational efficiency (cost-to-income ratio, process efficiency), 

and service delivery quality (Ronald et al., 2023). Section D included open-ended questions soliciting suggestions for 

improving credit risk management. All closed-ended items utilized five-point Likert scales ranging from 1 (Strongly 

Disagree) to 5 (Strongly Agree) (Abiodun et al., 2022). 

The questionnaire underwent rigorous validation processes. Content validity was established through expert review 

by three banking sector specialists and two academic researchers in finance and risk management. Face validity was 

confirmed through discussions with five Equity Bank managers who assessed item clarity and relevance (Julius & 

Matovu, 2025). Reliability testing was conducted through a pilot study with 20 employees from Housing Finance 

Bank, a comparable institution. Cronbach's Alpha coefficients were: credit risk identification (α = 0.891), risk 

assessment (α = 0.884), risk mitigation (α = 0.878), risk monitoring (α = 0.865), and operational effectiveness (α = 

0.912), all exceeding the 0.7 threshold indicating excellent internal consistency. 

Data collection occurred over five weeks between August and September 2024, following approval from Equity Bank's 

management and research ethics clearance. Questionnaires were distributed electronically through Equity Bank's 

internal email system and physically to branches without reliable internet connectivity (A. I. Kazaara & Audrey, 2024). 

The researcher worked with departmental heads to facilitate access to respondents while maintaining anonymity and 

voluntary participation. A response rate of 88.8% was achieved (119 usable questionnaires from 134 distributed) 

(Winny et al., 2023). 

Data analysis employed SPSS version 26.0 (Nelson et al., 2022). Descriptive statistics including means, standard 

deviations, frequencies, and percentages characterized the sample and variables. Pearson correlation analysis 

examined relationships between credit risk management dimensions and operational effectiveness. Multiple regression 

analysis determined the combined predictive power of credit risk management practices on operational effectiveness, 

with statistical significance set at p < 0.05. Regression diagnostics including multicollinearity tests (VIF values), 

normality tests, and homoscedasticity assessments ensured model validity. 

5.0 Results and Discussion 

5.1 Demographic and Professional Characteristics 

The sample comprised 52.9% male and 47.1% female respondents, reflecting relatively balanced gender 

representation in Equity Bank's professional staff. Age distribution showed 46.2% were 30-40 years, indicating a 
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mature workforce with substantial professional experience. Educational qualifications revealed high levels of formal 

education: 61.3% held bachelor's degrees, 28.6% possessed master's degrees, and 7.6% had professional banking 

qualifications (ACIB, CPA). Average tenure at Equity Bank was 5.8 years, with 38.7% having worked 5-7 years, 

providing respondents with sufficient institutional knowledge to assess credit risk management practices and 

outcomes. 

5.2 Descriptive Statistics for Credit Risk Management Practices 

Table 1: Mean Scores for Credit Risk Management Dimensions 

Credit Risk Management Dimension Mean Std. Deviation Interpretation 

Risk Identification 3.68 0.84 High 

- Customer due diligence processes 3.92 0.78 High 

- Credit information bureau checks 4.12 0.71 High 

- Industry/sector risk analysis 3.54 0.89 Moderate-High 

- Early warning systems 3.42 0.96 Moderate-High 

Risk Assessment 3.56 0.79 Moderate-High 

- Credit scoring models 3.78 0.82 High 

- Cash flow analysis 3.69 0.84 High 

- Collateral valuation processes 3.51 0.88 Moderate-High 

- Risk rating systems 3.27 0.93 Moderate 

Risk Mitigation 3.64 0.81 High 

- Collateral requirements 3.89 0.76 High 

- Loan structuring practices 3.73 0.79 High 

- Guarantee/insurance mechanisms 3.58 0.86 Moderate-High 

- Portfolio diversification 3.36 0.91 Moderate-High 

Risk Monitoring 3.48 0.87 Moderate-High 

- Regular loan reviews 3.62 0.83 High 

- Delinquency tracking systems 3.71 0.81 High 

- Covenant compliance monitoring 3.34 0.94 Moderate-High 

- Portfolio quality reporting 3.25 0.96 Moderate 

Source: Primary Data, 2025 

Results indicated that Equity Bank's credit risk management practices were generally strong, with overall mean scores 

ranging from 3.48 to 3.68, representing moderate-high to high levels of implementation. Risk identification scored 

highest (M = 3.68), reflecting the bank's emphasis on upfront due diligence, leveraging credit reference bureaus, and 
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screening processes. Specific strengths included credit information bureau checks (M = 4.12) and customer due 

diligence (M = 3.92), aligned with regulatory requirements and industry best practices (Nelson et al., 2023). 

Risk assessment practices (M = 3.56) demonstrated adequate implementation, particularly credit scoring models (M 

= 3.78) and cash flow analysis (M = 3.69). However, risk rating systems scored lower (M = 3.27), suggesting potential 

inconsistencies in how credit risk was quantified and categorized across the portfolio. This gap could explain the rising 

NPL trends, as inadequate risk rating might result in mispriced loans or insufficient provisions. 

Risk mitigation strategies (M = 3.64) were relatively strong, emphasizing collateral requirements (M = 3.89) and loan 

structuring (M = 3.73). However, portfolio diversification scored lower (M = 3.36), indicating potential concentration 

risks that could amplify losses if specific sectors or borrower segments experienced simultaneous difficulties. 

Risk monitoring recorded the lowest overall score (M = 3.48), with particular weaknesses in portfolio quality reporting 

(M = 3.25) and covenant compliance monitoring (M = 3.34). These deficiencies aligned with internal audit findings 

regarding delayed risk reviews and incomplete documentation, representing critical vulnerabilities that could allow 

problem loans to deteriorate before intervention. 

5.3 Operational Effectiveness Indicators 

Table 2: Operational Effectiveness Dimensions 

Operational Effectiveness Dimension Mean Std. Deviation Interpretation 

Financial Performance 3.74 0.76 High 

Asset Quality 3.42 0.89 Moderate-High 

Operational Efficiency 3.56 0.81 Moderate-High 

Service Delivery Quality 3.68 0.78 High 

Overall Operational Effectiveness 3.60 0.73 High 

Source: Primary Data, 2025 

Equity Bank demonstrated high overall operational effectiveness (M = 3.60), though with notable variation across 

dimensions. Financial performance scored highest (M = 3.74), reflecting sustained profitability despite credit risk 

challenges. Service delivery quality (M = 3.68) was strong, indicating the bank maintained customer service standards. 

However, asset quality (M = 3.42) scored lowest, corroborating concerns about rising NPLs and loan quality 

deterioration. Operational efficiency (M = 3.56) was moderate-high, though the increasing cost-to-income ratio 

suggested room for improvement. 

5.4 Correlation Analysis 

Table 3: Pearson Correlation Between Credit Risk Management and Operational Effectiveness 

Variables 1 2 3 4 5 6 

1. Operational Effectiveness 1      

2. Risk Identification .712** 1     
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3. Risk Assessment .687** .768** 1    

4. Risk Mitigation .658** .723** .781** 1   

5. Risk Monitoring .634** .698** .742** .757** 1  

6. Overall Credit Risk Management .742** .876** .891** .864** .843** 1 

Note: ** Correlation is significant at the 0.01 level (2-tailed) 

Source: Primary Data, 2025 

Correlation analysis revealed strong positive relationships between all credit risk management dimensions and 

operational effectiveness, all statistically significant at p < 0.001. Overall credit risk management demonstrated a 

strong positive correlation with operational effectiveness (r = 0.742), confirming that robust risk management practices 

significantly enhanced organizational performance. 

Risk identification showed the strongest correlation with operational effectiveness (r = 0.712), underscoring the critical 

importance of early detection and proactive risk awareness. Banks that effectively identified potential credit risks 

through comprehensive due diligence, industry analysis, and early warning systems positioned themselves to prevent 

problem loans from entering portfolios or to address issues before significant deterioration occurred. This finding 

aligned with the risk management principle that prevention was more effective and less costly than remediation. 

Risk assessment correlated strongly with operational effectiveness (r = 0.687), validating the importance of accurate 

credit evaluation, appropriate pricing, and risk-adjusted decision-making. Effective risk assessment ensured that only 

creditworthy borrowers received loans at appropriate terms, maintaining portfolio quality and profitability. The 

slightly lower correlation compared to risk identification suggested that while assessment was critical, the quality of 

risks entering the assessment pipeline (identification stage) was paramount. 

Risk mitigation (r = 0.658) and risk monitoring (r = 0.634) also demonstrated substantial positive correlations, though 

somewhat lower than identification and assessment. These findings indicated that even when risks were properly 

identified and assessed, ongoing mitigation strategies and vigilant monitoring remained essential for maintaining 

operational effectiveness. The lower scores for monitoring practices identified earlier suggested this represented an 

area for improvement that could yield significant operational effectiveness gains. 

5.5 Regression Analysis 

Table 4: Multiple Regression Model Summary 

Model R R² Adjusted R² Std. Error F Sig. 

1 .802 .643 .631 0.444 58.47 .000 

Source: Primary Data, 2025 

Table 5: Multiple Regression Coefficients 

Model Unstandardized 

Coefficients B 

Std. 

Error 

Standardized Coefficients 

Beta 

t Sig. VIF 
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Constant 0.428 0.267 - 1.603 .112 - 

Risk 

Identification 

0.284 0.068 .326 4.176 .000 2.34 

Risk Assessment 0.237 0.072 .256 3.292 .001 2.67 

Risk Mitigation 0.196 0.069 .217 2.841 .005 2.48 

Risk Monitoring 0.172 0.064 .204 2.688 .008 2.21 

Note: Dependent Variable: Operational Effectiveness 

Source: Primary Data, 2025 

The multiple regression model demonstrated that credit risk management dimensions collectively and significantly 

predicted operational effectiveness (F = 58.47, p < 0.001). The model explained 64.3% of variance in operational 

effectiveness (R² = 0.643, Adjusted R² = 0.631), representing substantial explanatory power. This indicated that credit 

risk management constituted a primary driver of operational effectiveness, though other factors including leadership, 

technology infrastructure, market conditions, and organizational culture accounted for the remaining variance. 

All four credit risk management dimensions emerged as significant independent predictors of operational effectiveness 

when controlling for other dimensions. Risk identification demonstrated the strongest predictive power (β = 0.326, t 

= 4.176, p < 0.001), followed by risk assessment (β = 0.256, t = 3.292, p = 0.001), risk mitigation (β = 0.217, t = 2.841, 

p = 0.005), and risk monitoring (β = 0.204, t = 2.688, p = 0.008). These findings confirmed that each dimension 

contributed uniquely to operational effectiveness, emphasizing the need for comprehensive approaches addressing all 

credit risk management stages rather than focusing on isolated components. 

VIF values ranged from 2.21 to 2.67, below the threshold of 5, indicating absence of problematic multicollinearity. 

Regression diagnostics confirmed that assumptions of normality, linearity, and homoscedasticity were met, validating 

model appropriateness. 

The regression equation was: Operational Effectiveness = 0.428 + 0.284(Risk Identification) + 0.237(Risk 

Assessment) + 0.196(Risk Mitigation) + 0.172(Risk Monitoring). This equation provided a quantitative framework 

for understanding how improvements in specific credit risk management dimensions translated into enhanced 

operational effectiveness. 

5.6 Comparative Analysis with Industry Benchmarks 

Supplementary analysis compared Equity Bank's performance indicators with Uganda banking sector averages. Banks 

rated as having "strong" credit risk management frameworks (based on Bank of Uganda assessments) demonstrated 

NPL ratios averaging 3.8% compared to 5.2% for banks with "moderate" frameworks and 8.1% for those with "weak" 

frameworks. Equity Bank's NPL ratio of 4.6% positioned it in the moderate-strong category, with room for 

improvement through enhanced risk management practices. 
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Return on assets averaged 3.4% for strong credit risk management banks versus 2.1% for moderate performers and 

0.8% for weak performers. Cost-to-income ratios showed similar patterns: 51.2% for strong performers, 59.4% for 

moderate, and 68.7% for weak. These benchmarks reinforced the quantitative relationship established between credit 

risk management and operational effectiveness, demonstrating practical implications beyond statistical correlations. 

6.0 Conclusions 

This study conclusively established that credit risk management exerted significant positive effects on operational 

effectiveness at Equity Bank. The empirical evidence demonstrated that robust credit risk management frameworks 

enhanced multiple dimensions of organizational performance including financial profitability, asset quality, 

operational efficiency, and service delivery. The strong correlations and substantial explanatory power of the 

regression model confirmed that credit risk management represented not merely a compliance function but a strategic 

capability driving competitive advantage. 

Risk identification emerged as the most critical dimension, highlighting that preventing problematic credits from 

entering portfolios was more effective than attempting to manage them after origination. This finding underscored the 

importance of rigorous upfront due diligence, comprehensive credit information systems, and proactive risk awareness 

culture. Effective risk assessment, mitigation, and monitoring remained essential complementary practices, 

collectively forming an integrated risk management framework that optimized portfolio quality and institutional 

sustainability. 

The study revealed specific weaknesses in Equity Bank's credit risk management, particularly regarding risk 

monitoring systems, portfolio diversification strategies, and risk rating consistency. These gaps explained observed 

operational challenges including rising NPLs and increasing cost-to-income ratios. Addressing these deficiencies 

represented opportunities for enhancing operational effectiveness and strengthening competitive positioning in 

Uganda's banking sector. 

The research contributed to the limited empirical literature on credit risk-performance relationships in African banking 

contexts, providing evidence-based insights relevant for banking practitioners, regulators, and policymakers. Findings 

validated theoretical frameworks linking risk management capabilities to organizational effectiveness while providing 

practical guidance for optimizing credit risk practices in commercial banking operations. 

7.0 Recommendations 

Equity Bank should prioritize enhancements to risk monitoring infrastructure, implementing automated early warning 

systems, real-time portfolio dashboards, and systematic covenant tracking mechanisms. Monthly portfolio quality 

reviews should involve senior management, ensuring accountability and timely intervention for deteriorating credits. 

Investment in risk management information systems integrating data from credit origination through collections would 

enhance monitoring effectiveness and enable predictive analytics identifying emerging risks before they materialized 

in NPLs. 
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The bank should revise its credit risk rating framework, establishing standardized criteria, calibrating rating models 

against historical default data, and implementing independent validation processes. All credit officers should receive 

comprehensive training on risk rating methodologies, with regular refresher sessions and competency assessments. 

Introducing automated risk rating tools incorporating financial statement analysis, industry benchmarks, and 

macroeconomic indicators would reduce subjective judgments and enhance consistency across branches and 

departments. 

 

Equity Bank should invest in sophisticated credit scoring models utilizing machine learning algorithms, alternative 

data sources (mobile money transactions, utility payments), and behavioral analytics. Predictive models should 

segment customers by risk profiles, enabling differentiated risk management approaches and pricing strategies. 

Partnerships with financial technology firms specializing in credit analytics could accelerate capabilities development 

while containing costs. 

 

Management should establish explicit portfolio diversification targets across sectors, geographic regions, and 

customer segments, incorporating these into strategic planning and performance management systems. Regular stress 

testing should assess vulnerability to sector-specific shocks or regional economic downturns. Concentration risk limits 

should be formalized in credit policy, with board-level oversight ensuring compliance and strategic alignment. 

 

Comprehensive training programs should be implemented covering credit analysis, risk assessment methodologies, 

collateral valuation, loan structuring, and problem loan management. Training should combine technical skills 

development with fostering risk awareness culture emphasizing accountability and prudent decision-making. 

Establishing a career development pathway for risk management specialists would attract and retain talent critical for 

maintaining robust risk frameworks. 

 

While current practices were relatively strong, continuous improvement was needed given evolving fraud risks and 

regulatory expectations. Equity Bank should adopt biometric identification systems, implement digital verification 

platforms, and establish real-time connectivity with national identification databases. Enhanced due diligence 

procedures should apply to high-risk customer segments including politically exposed persons and businesses 

operating in sectors prone to money laundering. 

 

Credit risk management should not remain isolated within risk departments but integrated across sales, operations, 

finance, and strategy functions. Cross-functional risk committees should meet regularly, fostering collaborative 
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approaches to risk identification and resolution. Performance incentives for relationship managers and credit officers 

should balance business development with portfolio quality metrics, preventing excessive risk-taking driven by 

volume targets. 

 

Implementing digital collateral registries, automated valuation models, and electronic chattel registry systems would 

enhance collateral effectiveness as risk mitigation tools. Partnerships with insurance companies for credit life 

insurance and loan protection products would provide additional loss mitigation layers while generating fee income. 
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